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Meeting Minutes 
Meeting Date: 7 February 2018 Minutes Recorded by: Odriana vander Brugghe 

Attendance 
Officer Name Present Proxied Report Notes 
Baron Brandubh (Ben Cogan) X    
Baroness Hilderun (Krista Cogan) X    
Seneschal Odriana (Jennifer Strobel) X    
Herald Kieran (Ray Strobel) X    
Knight Marshal Robert (Kenneth Sprague) X    
Minister of Arts & Sciences Elβ (Rocky Hayeslip) X    

Chronicler Alistair (Greg Straub) X    
Exchequer Arthes (Brandy Straub) X    
Mistress of Lists Anna (Lynn Yocum) X    
Chatelaine Libby (Maris Parker) X    
Webminister Kameshima (Trevor 

Schadt) 
X    

Cour d’Or Seneschal *dormant*     
* Place an “X” in the column if present, proxied or report sent.  Note proxy in notes column. 
 

Other Gentles Attending in Person Other Gentles Attending Remotely 
Alaric, Gesa, Zianna, Nick, Gwen, Hara, Ishiyama, and 
Liam. 

 

Agenda 
1. Open Meeting 
   
2. Approve Minutes 
   The previous minutes were approved 
3. Officer Reports 
  Baron & Baroness Had a lovely month with the Tavern in the Park event. Thanks to all of the 

scribes who participated in the scribal competition. There were some amazing 
scrolls created. It was a fantastic event. 
 
Next court will be at Iron Comet and we got our first submission through the 
web portal. In conjunction with the court, there will be a day of fun. All 
Baronial Champs will be held that day. Both adult and youth. Doing something 
special with the Iron Comet Challenge. We’re going to have the standard 
challenge – you can get Iron Comet Champion if you participate in both 
martial and A&S activities. The Tournament itself is the qualifier in the 
Baronial Championship. You can only participate if you’re a citizen of the 
Barony or have a Green Comet. 
 
Do we have a proposed date? May 5th.  
 
Do you want belt favors? Gesa Wellenstein is offering to make them. 
 
Don’t forget, Pennsic is coming up, the request has been put in for the Sunday 
date for the dinner. Can you guys sit down with Anna before the event? 

  Seneschal Taking some time to gauge how people are using the new Social Media 
platforms by creating and announcing a Social Media survey and re-assess our 
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current SM strategy based on the responses. We received 24 responses at this 
time and, so far, our current strategy is working as well as can be expected. 
Did make one change based on a suggestion about the formatting of what 
people on the email list see when a post to Storfrettir appears on the list to 
help people assess/prioritize their inboxes more easily. The intent is to gauge 
usage, not to address any specific issues but are listening when there has 
been actionable feedback that shows value (such as the aforementioned 
item). 
 
We’re getting contacts from the website that are being followed up on by 
Lady Libby within 24 to 48 hours. This has helped our retention rate as new 
people are participating longer (from our reckoning as we don’t keep stats). 
The Baronage has also been recognizing new people at their first event (if 
possible) and this is being well received. 
 
Our Youth Minister is working on making the services of that position more 
known so the position can be used more often in future. There were issues 
previously with their clearances being essentially placed in limbo the last time 
they submitted, so I have asked to be cc’d on their new submissions so I can 
help track their passage through our process. 
 

  Exchequer We got lots to talk about. We had 12th night, which was profitable, we had 
Tavern in the Park make $226 on that. We’ve been doing very well in that 
department. We’re most of the way to a bank account. We can coordinate 
that individually. The second half of this is that the next Business Meeting will 
be a budget meeting. Inventory for the items that belong to the Barony are 
due – all of them. If you have anything in the house that belongs to the 
Barony, let them know. Any expenses that you have that has not been put in, 
need to be put in for end of year. The end of our FY is when we’d like to 
change banks. Requests need to be send in. Being prepared makes things not 
last forever. She will have everything ready for the meeting. 
 
Zianna is going to have a Troll in training program to train more people how 
to run Troll. 

  Knight Marshal Fight practices have been going on, there have been fencing classes that have 
brought people in from out of town. We’ve been using the extra room. Will 
need additional funds for that.  

Practices will continue. Probably beginning of April to move back to 
Washington Blvd. 

  Minister of Arts & 
Sciences 

We’ve started up A&S again as of last week. Classes continue to be small, but 
people keep coming, so it’s successful. I’m going to be going to Known World 
Arts and Sciences, which is over near Philly in the East. 
 
Always looking for teachers. 

  Herald We had a little event and we had a court and there was not a lot, just thank 
yous and doing public recognition of the new folks who contributed as well as 
the A&S entrants. Lots of yay. Currently, the gears are in motion to get access 
to the Baronial OP so updates can get back on track. We are currently 
experiencing some tech issues that are beyond Ray’s ability. 
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I feel that this is kind of relevant – For Pennsic for Baronial Visibility – to have 
baldrics created with patches donated by the Baroness, this will be for the 
Heavy Fighter units AND also every other martial practitioner in the Barony to 
give us a presence on the field. There are already volunteers to get this done. 
Starting with 25 and move forward. Do we have the cloth – I don’t think we 
do. Will have to check. Hilda will arrange for cloth.  
 
A brown sash was the original indicator of Knighthood. 

  Chronicler I’ve kept up with publishing something every week missed a couple due to 
family issues. Have the social media survey out and there are more articles 
coming. Send 500 words about what you do – help people understand your 
job. This helps get new people to the meeting. If you have anything else to 
share, please share. Contact Alistar if you have questions or content. Due date 
of 15 March for officer’s reports. Please get those in. 

  Chatelaine There hae been 3 newcomers since our last meeting. One of them went to 
12h night and the other two have families and were encouraged to involve 
their children.  
 
Two demos – Zianna’s demo and another one on CCACs South Campus. 11 
April, Wednesday. No time given as of yet. He’s working with the History 
department. There’s also a parade for St. Patrick’s Day. Asking people to “Irish 
it Up” in the modern sense. 
 
How we’re going to capture those people for example at the demo to get 
them brought into the fold. Can we invite them to the March Barony 
Meeting? We want to convert these people from onlooker to member. We 
can get a list prior to – there is a requirement for waivers. We’ll get names 
and signatures. Giving out information. Had talked about making quarter page 
flyers instead of business cards. Elss sending it to Zianna – will be getting a 
donation for printing – needs a word document. There is already 400 tickets 
sold for the demo. They are pushing the Broken Plow people and will be 
adding us to the advertising. Isn’t the demo first? So if you put stuff into the 
future we can still continue to use them. I want a consistent look and feel. 
 
New people – Talked to the society chatelaine and got some good feedback. 
When there are new people, bring them to the B&B so that they have tokens 
(at events). They are here to talk to new people. We’ve never done a 
newcomer tours. During an event, you have a docent take you around to 
different activities at a specific time. Displaying a Chatelaine badge so people 
identify them easily. You can have a newcomer social hour or something like 
that. We’re probably going to have an influx of newcomers. We usually have 
people that come to our events. Our problem is not welcoming, but sustaining 
their interest. 

  Mistress of Lists We have a semi-local new MOL – Vika is not warranted. She’s local and comes 
to a lot of our events. The Seneschal will be a new MOL in March. There was a 
post about AE fighters and the MOL.  
 
We will need a ton of MOLs for Iron Comet – will start recruiting soon. The 
main tourneys will be staggered. There will be 4 separate arenas. Sitting all 
day, even if you’re moving from one tourney to the next wears you out. 
Incidentally this will be on the Kingdom Calendar. If you run a round robin it’s 
easier to get MOLs warranted if you have those as they’re infrequent. Ekat 
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piloting an MOL class that we can use elsewhere. Need help at Ice Dragon A 
LOT – no Soteria and no Anna. 

  Webminister As Kieran alluded to, there is a tech issue with the OP. That leads into his next 
project, which is documentation so there is less word-of-mouth and more 
reference material. There will also be a style guide for the website – doing 
things like the event announcement pages, etc. To give a more consistent 
look/feel. 

4. Event/Demo Updates 
  KWHSS In June we are hosting the KWHSS! It is a fabulous opportunity to learn about 

all thigs heraldic and scribal. All those people you see in the commentary – 
you can meet them in person. The website is all linked into the BMDL site. 
Jorundr has been a great help to making this happen. Slight plug – Juliana de 
Luna is currently Laurel Queen of Arms. We’re starting to get class signups. 
Everything is at the website. Looking for more people. We have space for 
about 100 hours of classes. It is a hotel – there is a block of rooms. It’s the 
Marriott in Cranberry. The hotel has cut us a nice deal with the money. We 
can have banners, etc. but the hotel will need to hang them up. Myfanwy is 
doing a war of the roses scavenger hunt – will be weaving in a bunch of 
things. Some reservations so far. Don’t know if the Royals or the B&B are 
coming. Minimally, it would be nice to have a court for visibility. Announce 
the results of the quest, etc. We are accepting merchants. 

  Science Center Demo There’s a demo at the Science Museum. This has mushroomed – this is an 
over 21 event. This is an all nerd event with vodka, beer. Working with Josh 
from Broken Plow – now has a release. Dan from Knights of the Classroom has 
donated banners for the Science Center and will be hung all over the building 
in the Science Center. Knights of the Classroom, Dan the chainmaille guy. 
They’re heraldic symbols, decorative, not specific heraldry. They’ve had some 
bad experiences with these in the past, really need everyone to push to make 
this work. Our players – the B&B, Heavy Fighting, Byron & Ariella, need more. 
Two lists set up. Fencing, lots of people from Silva Vulcani. Brewers guild – 
Madoc and the bar are coming. Short on product, if anyone in the Barony has 
product to share – we’d very much like to have more to share. Will have a 
fiber arts circle. The printing press is coming. There are no barony indoor list 
ropes. Zianna can make ones for 4 lists (wooden bases, pvc, rope) the size is 
20x20. Black bases, yellow poles, white caps. Will be posting for assistance. 
Equestrian display from Gesa – there is a 20x20 space, will need names. Do 
we know Nicy Shelton – She’s a fire dancer in the SCA doing 2 demos. Some 
bellydancers. The choir is going to be strolling. We are going to have the 
ballista and trebuchet – Rosalinda bringing. Arthes has volunteered to do 
archery/TW display. There will be dancing. I have about 10 people who are 
not designated to do anything but hang out and walk around. If you’re on 
Zianna’s list, you’re in garb, you get in free. Will be a big event. The Science 
Center. Broken Plow is doing some demos and the like. The Science Center is 
very supportive. We should have access to the Science Center all Friday. We 
must be set up by 6p. What is our area? Zianna doing a walkthrough and will 
et back to us. Parking – need to follow up at the on-site visit. Zianna bringing 
~35 tablecloths, but may not be enough. Any questions, direct people to 
Zianna. 

 Arts and Regalia Workshop ISO – Cardboard and spare cloth in scroll case sizes. No fabric will be turned 
away. Send people to Liam if they have questions. 

5.     Seneschal – No letters received – Odriana confirmed for a second term by a majority vote of those present. 
6. Meeting Closed  


